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Truancy Prevention

Truancy isa major problem affecting youth, families,
schools, and the community. Youth who are truant
are at greater risk of falling behind in their school
work, dropping out of school, and being drawn into
behavior involving criminal activity, drugs, alcohol,
and violence. Parents of youth who are truant may
face court sanctions for failing to send their children
to school. Schools face the loss of state and federal
funding when students drop out. Communities suffer
when businesses have higher costs associated with
training youth who have dropped out of school.
Communities also suffer when youth are lost to
delinquency or to welfare dependence due to their
inability to obtain a job.

Because truancy is often the first sign that a youth is
experiencing problems, early intervention with the
youth and the youth’ s family is critical to addressing
the behavior. Thisfact sheet highlights the elements
of effective truancy prevention programs, strategies
for preventing and reducing truancy with the child,
the family and at school, and examples of successful
truancy prevention programs.

Elementsof Truancy Prevention Programs

. Early interventionwithchild
. Involvement of family
. Ongoing casemanagement

. Specificfocusonimprovingthechild’ sdevelop
mental skillsand self-esteem

. Collaborationby multiplecommunity agencies
(e.g.,schools, social services, mental health, legal
system, Boys& GirlsClubsor other youth
organizations, etc.)

. Monitoring after completion of theprogram

Preventingand Reducing Truancy

Occursat MultipleLevels

Becausetruancy isviewed asaproblemnot only for the
individual child, but for thechild’ sfamily, theschool, and
ultimately theentirecommunity, interventionsoften occur
amultiplelevels.

. With the Child

Depending onthenatureof the problem, services
oftenincludecounselingto strengthen self-esteem
and other devel opmenta skills(e.g, problem-
solving, decis on-making and self-management
skills), tutoring or other support with
strengthening academic skills(e.g., peer tutoring,
homework clubs, reading specialist, writing
enhancement programs, etc.), supportin
negotiating problemswithteachers, other school
personnel and parents, specific servicesto
addressidentified problems(e.g., substance
abuse). Somecommunitieshavea soused
serviceopportunitiesasaway of engagingthe
youthinaproject of interest.

. At the School Leve

Strategiesrangefromimprovingtrackingwithin
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schoolstoidentify and refer youth experiencing
problemsearly. Insomecases, ateam approach
(e.g., teachers, school counselors, socia service
workers, mental health, other community
representatives, law enforcement, and parents) to
doplanningforindividua studentsandtodevelop
services(e.g., buddy systems, mentoring, tutoring,
homework clubs, etc.) for at-risk studentsasa
whole.

. With the Child’'s Family

Depending onthenatureof theproblem, thefocus
isonimproving parental management and coping
kills, strengtheningparents commitment to
education, and providing counsdling (e.g., mental
health, substanceabuse, etc.). Parentsmay aso
beengagedin devel oping theattendanceplan.

What Worksin Truancy Prevention

Well Community Council

Thegoal of theprogramisto helpfamiliesandyouth
changetheir attitudesand behavior with respect to school
attendance. A programinvolvesapartnership between
theschools, businessandreligiousleaders, social service
workers, andthejudges. Theinvolved agenciesprovide
intensveservices, ranging fromeducationd remediation
and enrichment for studentstolong-termfamily counseling.
Thecouncil hasidentifiedand articulated adifferentrole
for eachagency inworkingwithfamilies. Thisincludesthe
waysinwhichtheagenciesareexpected tocommunicate
with each other, and the sequenceof interventionsto be
used, escaatinginseverity frominitial meetingswith
parentsto court hearings.

The Stay in School Program

Thisprogramusesayouth court approachtoworkingwith
truant youth. Theprogramtargetsmiddleschool students
who havejust begunto haveproblems. Targeted students
gototruancy court, whereapanel of high school students
guestionthemandtry toidentify solutions. After court,
youth and attorney mentorsareassigned to each student
for support. Thestudent and thecourt signawritten
agreement, and after two months, studentsreturntothe
court toreview their contract and report ontheir progress.

Thestrength of thisprogramisthought to betheuse of
peersinhelpingtheir counterparts, inadditionto adults.

Project Helping Hand

Project Helping Hand recelvesreferralsfromtheschool s
for youthinkindergartenthrough eighthgradeswho havea
minimum of 5daysof unexcused absences. (Referrals
from parentsand social serviceagenciesarealso
accepted.) A truancy worker meetswiththeyouth and
family to conduct an assessment and to provide short-term
family counseling, usualy uptoeight sessions. After the
truancy worker completesthe assessment, theworker
meetsjointly withthefamily and school personnel to
developaplantoimprovethechild sattendanceand
addressfamily needs. Referralsfor additiona socid
services(e.g., housing, food stamps, day care, medical,
substanceabuse, psychiatric, parent support, andsingle-
parent programs) aremade on an as-needed basis. If the
family failsto keep appointments, homevisitsaremadeto
encouragecooperation. If parentscontinuetoresist
participating or school attendancedoesnotimprove, a
referral can bemadetothefamily court.

A combination of intervention strategiesand resourcesare
used by thetruancy worker, including signed cooperative
agreementsamong parents, youth, andtheschool;

tel ephonediscuss onswith appropriate parties; and other
school resourcessuch aschild study teams, tutoring, and
parent-teacher conferences. Theworkersstrivetouse
extended family membersasasupport systemasoftenas
possible. Onceatruancy problemiscorrected, thecaseis
closed and placed on an aftercare/monitoring statuswith
contact madeat 30-, 60-, and 90-day intervalsto ensure
that truancy doesnot persist.

Inkeepingwiththeprogramfocusonearly intervention,
most studentswho havebeenreferred areingradesk-3.

At School, On Time, Ready to Work

Atthefirstsignof truancy, familiesarereferredtothe
program by theschool. Oncereferred, they are contacted
by the prosecutor and giventheopportunity to enter the
program. Whenthefamily agreesto becomepart of the
90-day program, they enter athree-pronged treatment
approach:
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(2) Intensivesupervisionof thechild: A worker (usualy
fromasocia serviceagency) isassignedtothechild
during theentire 90-day period. Theworker verifiesthe
child’ sschool attendancedaily and meetsseverd timesa
week with himor her during thefirst 30 daysof the
contract. Theworker also servesasaliaison betweenthe
socia serviceagency, the prosecutor, theschool, and the
family.

(2) Support andtherapy servicesareprovided: Students
intheprogrammeet regularly withamental health
counselor tosharelifeexperiencesandtolearnskillsto
build self-esteem and confidencein schoal.

(3) Support and education servicesto the parentsof the
child: Parentsattend group meetingthat focuson effective

parenting techniquesand theimportanceof their child's
educstion.

Following completion of the program, studentsaretracked
and attendance continuesto bemonitored.

For moreinformation ontruancy, contact the National Center
onRural Justiceand CrimePrevention at 864-656-6285. The
National Center on Rural Justiceand Crime Prevention seeks
to stimul ate the devel opment of partner shipsbetween local
justicesystems(e.g., lawenforcement, courts, prosecutors) and
residents, organizations, andingtitutionsinrural communities
and small townsto prevent and reducecrimeandviolence. The
Center focusesonresearch, education, technical assistance,
andinformation dissemination.
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