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Itismy pleasuretowelcomeyoutothissymposium,
whichmarkstheformal beginningof our inditute sinitiative
for servicetofath-based organizationsinfulfillingtheir roles
incommunity devel opment and for rel ated research that
ultimately will provideknowledgeuseful insuchwork. In
that regard, | would like to thank the working group of
clergy, extensionfaculty, humanserviceprofessionds, and
lay religious workers and parishioners from across the
Carolinas who have been assisting us in planning the
initiative. | alsowant torecognizeseveral membersof our
ownfaculty and staff who coll aborated inthedevel opment
of thissympos umandthearrangementsfor it, particularly
Mark Small, Paulette Grate, Kathy Wilson, and Shelli
Charles.

Collectively, wehavestructured thissymposium not
only, wehope, toinformyou and stimulateyour thinking
about faith-based organizations' roles in community
development but also to learn about your ownideasand
experiences about such efforts. We expect that this
symposium will be interactive and that we will all be
participantsinthebroadest sense. Solet methank youin
advancefor your contributions.

Ingiving creditwhereitisdue, | would beremissif |
didnot a sogratefully acknowledgethefinancial support of
Alliance 2020, the K ellogg Foundation-funded project to
foster collaborationinthepublicinterest by faculty and staff
at Clemson, South CarolinaState, and the South Carolina

technical colleges. Most of thefundsand personnel time
needed to plan andimplement thisinitiative have come,
however, fromour institute’ sbase budget.

That contribution concretely illustratestheimpor-
tance that we place on thisinitiative. Theinitiativefor
technical assi stance, continuing education, and research
related to faith-based organizations' rolesincommunity
development integratessuchwork inseveral programsof
our young institute. We are pleased to host therecently
established South Carolina Center for Grassroots and
Nonprofit Leadership, theeducationandresearcharmof a
collaborative bringing together foundations, faith-based
organizations, other nonprofit organizations, stateagencies,
and universitiesin support of thevoluntary associations,
bothformal andinformal,inthestate. Further, our National
Center for Rural Justiceand CrimePreventionisdesigned
toassstrural andsmall-townorganizations, includingthose
that arefaith-based, incommunity actionto prevent crime
and ameliorateitseffects. Inboth the United Statesand
emerging democracies, our Center for Y outh Participation
and Human Rightsexamines, among other topics, children’s
participationinfaith-based organizationsandtheir rights
relatedtoreligiousexercise. Our regiona Center for Family
Support and Parent L eadership isdesigned to study the
ways that regional values, including those related to
spirituaity, and socia structure, includingtheplaceof faith-
based organi zations, affect thecommunity support available

158 Poole Agricultural Center
Phone: 864-656-6271

Fax: 864-656-6281

Clemson, SC 29634-0132

www.clemson.edu/ifnl



to families of young children, and then to apply such
knowledgetothedevel opment of new or enhanced meansof
support. Finally and most broadly, the Center for
Neighborhood Devel opment providesacontext for studies
of factorsaffecting thesupport that community institutions,
includingfaith-based organizations, cananddogivetofamily
andneighborhoodlife.

Some Per sonal Reflections

| mentionthesediverseactivitiesasanintroduction
tothequestion about which | amfocusing most of my
remarks—aquestionthat someof youmay already have
pondered: “Why shouldapublicuniversity beundertaking
aninitiativetoass st religiousingitutionsintheirwork
related to community development?” Without, | hope,
seemingtoo presumptuous, | wouldliketo beginmy
consideration of thisquestion by referringtomy own
experience.

I grew upinalonglineof United Methodist |eaders,
bothordainedandlay. My paterna grandfather and his
family of originwerethefirst residentsof the parsonage of
theMethodist churchinthesmall towninNorth Carolina
wherel grew up. (“Just whereisGraniteQuarry?’ will be
thetriviaquestion of thissymposium.) My great-grandfa-
ther, who had the now quaint given name of Romeo, was
thepastor. Continuing thetradition, bothmy brother and
hiswifeareministersandreligiouseducators, my sster-in-
law al so being anattorney who practiceschurchlaw, both
secular and canon, and who educates church staff about
waystoensurethesafety of their child parishioners. My
mother worksfor achurch conference center, and another
brother istheprincipal vocal soloistinthechurchof which
heisamember. Indeed, most of my relatives—primary
and extended—areactivein United Methodist |eadership,
asweremost inthegenerationswho preceded us.

Althoughmy ownreligiousbeliefshavediverged
somewhat fromthat tradition, | haveno doubt that my
persona and professiona commitment to humanrights
wasaproduct of theethosof respect withinmy family,
whichinturnboth emerged fromand strengthenedreli-
giousfaith. | might addthat | am awareof similar back-
groundsof many colleaguesaround thecountry whose
scholarship, likemy own, blendsstudiesof psychology

andlaw. | suspect that religiousvaluesoftenlieat theroot
of sengitivity tothemost fundamental dimensionsof human
experience(“ psychol ogica-mindedness’ )—tofamily and
other intimaterel ationshi ps—and commitment totheir
protectionthroughlaw and policy.

Perhapseven moretothepoint of thissymposium,
my North Carolinachildhood gavemeapractical educa-
tioninthecentraity of religionin Americansocid life—a
meaningthat isamplifiedin Southernsmall townsandrura
communities. LifeinGraniteQuarry, likemany American
small towns, revolvedtoalargeextent arounditsseveral
churches. Indeed, theimportance of thefew constant
ingtitutionsin Southernsmall townsissignaledinmy own
experienceby thechildhood eventsandfeelingsthat stand
outinmy memory. Most of my vivid memoriesareabout
eventsand feelingsexperiencedin church or school, and
most of thoseexperiencesinturnwerefocused on
intergenerational, family-related social events, whether
everyday activitiesor specia community celebrationsor
expressionsof shared sorrow.

Themost el oquent descriptionthat | have seen of
that centrality waspublished by aperhapsunlikely com-
mentator inacertainly unlikely forum: acolumnby Jane
Pauley inanairlinemagazine(Kellogg, 1995). Pauley was
theprincipal speaker at theanniversary celebration of the
country churchinIndianathat her grandparentshad hel ped
toestablish 75 yearsearlier. Thetopicthat Pauley chose
was" remembrance’:
theimportanceof pausinginremembranceof thingswe
haveno personal memory of; theconnectionstoall those
familiesinthechurchl never really knew andyet, being
part of my grandparents’ circle, arepart of my own. And
theglowingfacesof my own childrenas| spokeabout
“family” iswhat | most remember. | saw that they gotiit.

Paul ey told about her early memoriesof her parents
and grandparents’ effortsto keep her contented at church
services, of thesmell of thegrapesthat her grandparents
rai sedfor thechurch Communion, of the plucking of
chickensfor Sunday dinner. Describing thechurch speech
inthebrief magazinearticle, sheassociated to another
recent talk that wasnot of thesort that cel ebritiesusually
givebut that waspersonally important: aspeechtoa
serviceorganizationinher New Y ork City neighborhood.



A monthbeforePauley’ sfather died, heattended the
meeting, whereheheard her give* virtualy atestimonial to
him”—aspeech about being agood neighbor.

Summari zing theseexperiences, Pauley described
thethemeof her vivid memoriesas” connectionstothe
past and caring for each other—family, friends, or neigh-
bors’—as" Midwesternvalues’ that shehopedtotransmit
toher “littlenative-New Y orker kids.” If Pauley had
grownupinthe South, aregiona attribution might have
beenmorevalid, becauserdigiosity haslong been stron-
gestinthisregion.

That quibblemissesthepoint, however, becausethe
sentimentsthat Paul ey recalled werereflectionsnot so
much of “Midwestern[or Southern] values’ asof human
concern—"peoplevaues.” Itistellinginthat regardthat
Pauley’ scompelling description of themeaning of commu-
nity—connectionsamong people, even acrossthegenera-
tions—wasgroundedinmemoriesof therural churchthat
servedtojoinher family totheir community andindeedto
eachother.

Faith-Based Or ganizationsasReser voir sof Capital

| am surethat most of you sharesimilar memories.
What then do such memoriessay about thetopicfor our
considerationtoday andtomorrow: theroleof faith-based
organizationsincommunity development? Oneanswer,
whichmay sound crassto thoseaccustomedtotheological
language, i sthat community devel opment dependson
efficient useof capitd, andfaith-based organi zations
typically arereservoirsof capital, eventhoughthat capital
oftenisnot systematicaly invested.

Attheleve perhapsmost familiar, faith-based
organizationssometimesarestewardsof great storesof
economicwealth; thereal estatethat churchesownand
theinvestment portfoliosthat they control aresometimes
enormous. Insuchaninstance, faith-based organizations,
especially thosewith an episcopal structurethat concen-
tratesultimate control of their wealth, haveagreat respon-
sibility toinvest their economic resourcesinamanner that
upliftsthecommunity, particul arly itsneediest members.

| suspect, though, that suchadilemmaisonethatis
rarely faced by the congregationsthat many of youlead.
Themorecommon scenario among small churchesand

templesand theserviceorgani zationsthat they sponsor is,
at best, oneof financia fragility. Small congregationsare
morelikely towonder how to pay theutility bill resulting
fromtheir weekend servicesthanto ponder themost
efficient expansionof their philanthropicactivitiesinthe
community.

That observation doesnot changethe strength of my
assumptionthat faith-based organi zations, eveninthemost
disadvantaged communities, commonly possesssubstantial
capital that could beused to strengthen thosecommunities.
Economiststoday recognizethat devel opment requiresnot
only financia capital but dsotwoother forms: human
capital andsocial capital. Human capital referstothe
skillsand labor needed to expand thefinancial assetsina
community. Ascommunity centers, faith-based organiza-
tionsare placeswherepeoplegather and, by that fact,
offer aconcentration of human capital among thecongre-
gation members. WhenaHabitat for Humanity homeis
built, for exampl e, thecongregation or other group that
undertakesthetask poolstheskillsand* sweat equity” of
itsmembers.

Perhapseven moreinkeeping withfaith-based
organizations' mission, however, isthefact that they are
reservoirsof social capital—theassociationsamong
peopl ethat facilitatetransactionsamong them. Contracts,
for example, arebased on ahistory of interaction sufficient
fortrust.

Althoughthepurposeof faith-based organizations
obvioudy isnot primarily tofacilitatebus nessgrowth, a
by-product of vibrant rligiouslifeinacommunity isthe
growthof social capital. Itisinterestinghow many times
theword connectionsisfoundinthebrief persona
memoir that Jane Paul ey wroteabout her childhoodina
smdl Indianachurchanditsreflectioninher current family
and community life. Such connectionsarethefoundation
of thequality of lifeinacommunity. They transform
everyday lifesothat people’ scausesfor celebrationor
sorrow arenoticed and that they can count on help
without havingto ask—ineffect, sothat the Golden Ruleis
anormof thecommunity.

Early inthe 19th century, Toqueville(1835/2000)
found Americans participationincommunity lifetobe
without aparale elsewhere;



Americansof dl ages, adl conditions,andal minds
constantly unitetogether. Not only dothey havecommer-
cia andindustrial associationsinwhichall takepart, but
they also haveathousand other types: religious, mord,
solemn, frivolous, very generd andvery particular, im-
menseandvery small. The Americansformassociations
inorder toholdholiday celebrations, found seminaries,
build hostels, erect churches, disseminate books, and send
missionariestotheendsof theearth; inthismanner they
createhospitals, prisons, and schools. Finaly,ifitisa
guestion of bringingatruthtolight or devel oping asenti-
ment withtheaid of agreat example, they formassocia
tions.... (p.211)

Putting together Toqueville sobservationswiththose
of Pauley morethan 150 yearslater, onecaneasily see
why thevibrancy of vol untary organizationsfor community
serviceisanecessary ingredient for community develop-
ment. Sucharichsocid lifepromisespotential financial
investorsthat they will beableto count onaninformed
and concerned citizenry ensuring that theruleof law is
respected, that therequisitesfor human capital devel op-
ment (particularly education) will befacilitated and pro-
tected, and that theemployeeswill bemotivated to keep
their community “aniceplacetolive’ andtowork accord-
ingly—inessence, that the stepsthat should betakento
ensurethat thecommunity remainsaliveand functiona will
betaken.

Further, theconnectionswithin congregations
themselves—their social capital—can serveasthefounda-
tionfor economic action to support memberswith acute
economic needs. Usingthestrength of scaleandtheeasy
transfer of skillsamong members, somereligiousingtitu-
tions(e.g., larger Black churches) havedevel oped, for
example, impressiveprogramsto support members
traininginmicro-bus nessdevel opment andto assist them
inmarketing their products. Othershavedevel oped
partnershipswith sister organizationsintheir ownor other
neighborhoodstofacilitatesuchaction. (Thematerialsin
your notebooksprovidesomeflavor of thepossibilities.)

Implications
Inshort, toignorethepotential of faith-based
organi zationsisto overlook many of theresourcesthat can

begatheredin support of community devel opment,
especialy incommunitiesthat now areshort onfinancial
wealth. That omission may beintendedto preservethe
autonomy of religiousingtitutionsthrough clear separation
between church and state, amatter about which 1 will say
moreinamoment. Without bel aboring the point, how-
ever, | suspect that itismoreoftentheresult of astudied
secularismintheacademy; itisstriking how littleisknown
by socia scientistsaround theworld about theexperience
of growing upinacommunity of faith. However, itwould
bejust asdisrespectful of thecongtituenciesthat we
ultimately servetoignorethecentrality of faith-based
organizationsintheir livesasit wouldbetotry tousethe
resourcesof thestatetoimposeour ownreligiousbeliefs
uponthem.

Recognizingthat centrality, | pledgethat, inkeeping
withland-grant universities’ historic missionof outreach
and servicetothepublic, ouringtitutewill includefaith-
based organizationsin our effortsto generateand apply
knowledgeto promotecommunity development and, in
particular, to strengthenthe connectionsamong families
withinyour communities—ineffect, tobuildsocial capitd.
Asinthesessionstoday and tomorrow, wewill act as
stimulator sof conver sation about theideasunderlying
strong community lifeand therelevanceof thoseideasto
faith-based organizations. Wewill beprovidersof
information about exemplary programs(“ best practices’)
andtheopportunitiesfor assi stanceinreplicatingthem.
Further, wewill striveto become gener ator sof knowl-
edgeabout thefactorsfacilitating (or impeding) faith-
based organizations' actionto strengthentheir communities
andto consider theimplicationsof such knowledgefor
programand system devel opment.

Some Caveats

Inmakingthat pledge, however, | ammindful of
several concernsthat must beaddressed. First, asthe
Toquevillequotethat | read earlier indicates, strongfaith-
based organi zationssharemany of thecharacteristicsof
effectivevoluntary associationsingeneral. Atsomelevd,
they dowhat needsto bedoneto maketheir communities
better placestolive, andthey enabletheir memberstorely
oneach other tomeet their families needsasthey arise.



Atthesametime, faith-based organizationsarenot
smply civicorganizations, their foundationinrdigiousfaith
makesthem something more, and that essencemust be
protected. Plansto enlist faith-based organizationsin
community development must takeinto account their
gpecid misson.

Tobeclear, | donot believethat such anaccommo-
dationislikdy tobedifficult. Community developmentis
likely tobefacilitated by diligent application of severa
conceptsthat are shared by most peopleof faith, whatever
that faithmay be. Faith-based organizationsa most
awaysareestablished ascommunitiesof servicemoti-
vated by thedesireto protect thedignity of humanbeings
createdin God’ simage. Thegreat religionsareunited by
suchaconcept, particularly inregardto collectiveand
personal actionto servethosemostinneed. Suchatheme
canbefound, for example, inthe Christianemphasison
lovefor humanity (asexpressed el oquently inthe Sermon
ontheMount), the Jewishfocusonresistanceto oppres-
sion, or theldlamic abhorrenceof human exploitationand
theconcerninthat traditionfor thewell-being of one's
immediatecommunity.

Suchideasunderliefaith-based organizations rolein
moral leadershipof community development—ineffect,
providingthemotivationfor suchaction. Prophetic
justiceultimately isbuilt on prophetic hope, the* hope
against hope’ that definesrdigiousfaith (Tinder, 1996).
Such hopemay assumeparticular sgnificanceincommuni-
tiesthat arecaught inalong-existing downward spiral of
dwindlingassets. Reversal of such negativesocia mo-
mentumnecessitatesinfusionof capitd, includingsocia
capital, whichinturnrequiresconvictionthat peoplecan
makeadifference.

Second, | do not underestimatethe need to beware
of government entanglementwithreigiousingitutions. If
maly bepermitted areturnto personal reflections, although
| wasrearedin, and remainrespectful of, atraditiond
Protestant faith, | havelongbeenaUnitarian. Thisisnot
theproper forumto €l ucidatethe constancy of principles
that | believeto bepresentinmy personal theology.
Similarly, | donot mentionmy ownreligiousaffiliationto
present aperspective; theindividual faculty and staff
membersinour ingtitutehavearangeof religiousbdiefs

and affiliationsthat comescloseto matchingthediversity in
our society. Rather, thepointisthat | amamember of a
religiousminority. Atthesametimethat | appreciatethe
potentia significanceof faith-based organizationsin
Cregting or sustaining community development, | am
acutely awareof therisk that close partnershipsbetween
government andreligionmay undermineor stigmatizethe
fathof religiousminorities.

Toanevengreater extent, though, | fear the
trivialization of spiritud lifethat may occur whenfaith-
based organi zationsbecome agentsof government. The
mandateto benon-sectarianindelivery of serviceshasthe
potential toeraseor at least modify thereligiousconvic-
tionsthat motivated such servicestobeginwith. Ironically,
by too much relianceon faith-based organizations, werisk
destroyingthevery e ementsof faith-based organizations
that wedesiremost intensely toemulateandreplicate.

Asl havealready argued, theanswer tothisconcern
isclearly not for publicingtitutionslikeour university to
ignorethesignificanceof faith-based organi zationsinthe
communitiesthat weserve. Instead, itistodraw linesthat
wedo not crossinour work with faith-based organiza-
tions. Suchlines, which havebecomecommonly drawnin
governments implementation of charitable-choiceprovi-
sonsandwhicharecongtitutionaly required, prohibit us
from attempting to persuadeyour organizationstojoin
suchprograms, influenceyour organi zations' theology, or
dictatethestructureand proceduresfor your organiza-
tions' management. Wewill, however, generateand
provideinformation about waysthat faith-based organi za-
tionshavejoinedincommunity development effortsand
thelr effectivenessindoing so and about thestructuresthat
may facilitatesuch efforts. Insodoing, wewill describe
thediversity of faith-based social programsandthe
theol ogy and resourcesonwhichthey arebased.

My thirdandfina caveat followsfromthelast point.
Without enteringintothecurrent political squabblesabout
thecharacteristicsof “uniters’ and“dividers,” | wishto
raiseanissuethat hasoften been expressedindiscussions
of faith-based organizations potential incommunity
development. Ontheoneside, faith-based organizations
havebeenimportant not only inadvocatingfor justicefor
oppressed minoritiesbut alsoin supporting reconciliation



of bothindividual sand groups. Suchatraditionissup-
portiveof bringing peopleontheoutsideintotheeconomic
and socia mainstream of acommunity—ineffect, to
expand thehuman and social capital availablefor commu-
nity development. Atthesametime, religiousaffiliation
andethnicity arehighly correlated. Religiousliferemains
defacto segregated, not only inlocal congregationshbut
alsotoalargeextentintheingtitutional religiousstructures
presentincounty, state, and national denominationa and
inter-churchalliances. Asaresult, someworry that a
central placefor faith-based organizationsincommunity
development will ultimately serveto strengthen defacto
segregation or smply toresultinresourcesfor onegroup
but another.

Theseare seriousconcernsthat should bekeptin
mind asweenter intodiscussionsof therolesof faith-
based organizationsinour communities. My parting
commentinthat regardistojoininJanePauley’ s" remem-
brances.” Thekindsof connectionsthat sheremembered,
thekindsof connectionsthat | rememberedinmy own
small-town childhood, and, | suspect, thekind of connec-
tionsthat formyour ownidentity arenot race-, ethnicity-,
or creed-specific. However, they arepowerful assetsin
our effortsto strengthen our communitiesandfamilies.

Amidthewidespread declineinsocial capital inour
society, such resourcesmust be cherished and built upon.
Atthesametime, | am cognizant of thedifficulty of the
task. Eventhemodel programssurveyedinyour note-
bookshavefocused for themost part on specific objec-

tives(e.g., makingfood availableonanemergency basis)
that arewell withinthetraditionof Americanreligious
organizations. Althoughsuch servicesprovidecriticaly
important resourcesfor peopleingreat need, they typicaly
fal shortintruly transformingthecommunitiesinwhich
they arepresent. Building stronger, moreeasily sustain-
ablecommunitiesisasubstantially moreambitious, indeed
prophetic goa—adifficult goa worth striving to meet.
Thank youfor comingtothissymposiumandjoining
inthat quest. Welook forwardtolearningfromyouas
our discussionsevolveover thenext coupleof daysandto
workingwithyouasweplanandimplement our initiative
of ass stancetofaith-based organizationsintheCarolinas.
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